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EQUITY POLICY STATEMENT

Eastergate Cricket Club is committed to ensuring that equity is incorporated across all aspects of its development. In doing so it acknowledges and adopts the following Sport England definition of sports equity:

Sports equality is about fairness in sport, equality of access, recognising inequalities and taking steps to address them. It is about changing the culture and structure of sport to ensure it become equally accessible to everyone in society.

The Club respects the rights, dignity and worth of every person and will treat everyone equally within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, sexuality or social/economic status.

The Club is committed to everyone having the right to enjoy their sport in an environment free from threat of intimidation, harassment and abuse.

All Club members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity.

The Club will deal with any incidence of discriminatory behaviour seriously, according to club disciplinary procedures.

PHOTOGRAPHY AND FILMING POLICY

Eastergate Cricket Club promotes the appropriate use of photography and filming of children participating in cricket, however, it’s important to be aware of the potential child protection and safeguarding issues that arise when people take photos or film children in relation to sporting activities. The potential for misuse of images can be reduced if we are all aware of the potential risks and dangers and put appropriate measures in place to reduce these risks.

Potential Risks:

· children may be identifiable when a photograph is shared with personal information.
· direct and indirect risks to children and young people when photographs are shared on websites and in publications with personal information that may identify and locate the child.
· inappropriate photographs or recorded images of children

· inappropriate use, adaptation or copying of images.
The following guiding principles from the ECB Photography and Video Camera Guidelines will be implemented by Eastergate Cricket Club

1. Photographs/images are not to be taken at matches or training without the prior permission of the parents/carers of the child. This permission can be given by proxy by the coach of each team only after parental consent for this has been granted. The coach will arrange this prior to attending matches.

2. If no consent has been given for a child on the player registration & consent form, then it is to be made known to the relevant person of the other team (e.g. Coach / Team manager) so that the appropriate person/s taking photos for the other team is aware and can avoid taking photos of that child.

3. The children should be informed that a person will be taking photographs.

4. The children should be informed that if they have concerns, they can report these to the Coach or Team Manager.

5. Concerns regarding inappropriate or intrusive photography should be reported to the Eastergate Cricket Club Child Safeguarding Officer (Andrew Reed) or Junior Chair (Kirsty Booker) and recorded in the same manner as any other child protection concern.

6. It is recommended that at cricket tournaments/festivals/events/competitions that a camera registration book is set up for adults to complete before taking photographs. 

 

The following guiding principles will be adopted for the publishing of images:

1. Ask for parental permission to use their child’s image and wherever possible show the image to the parents and child in advance. This ensures that they are aware of the way the image will be used to represent cricket and Sussex.
2. Ask for the child’s permission to use their image. This ensures that they are aware of the way the image will be used to represent cricket and Eastergate CC.

3. If the player is named, avoid using their photograph. In cases where the player, parent / carers wish for the players name and photograph to be used, direct written consent will be required for each publication.

4. If the photograph is used, avoid naming the child. In cases where the player, parent / carers wish for the players name and photograph to be used, direct written consent will be required for each publication.

5. Don’t use player profiles with pictures and detailed personal information on websites. In cases where the player, parent / carers wish for the players name and photograph to be used, direct written consent will be required for each publication.

6. Don’t use an image for something other than that what it was initially intended and agreed.

7. Don’t allow images to be recorded in changing rooms, showers or toilets. This includes the use of mobile phones that record images.

8. Focus on the activity rather than the individual.

9. Only use images of children in appropriate kit (training or competition) to reduce the risk of inappropriate use, and to provide positive images of the children.

10. Aim to take pictures which represent the broad range of youngsters participating safely in cricket e.g. boys and girls, disabled people, ethnic minority communities.

11. Encourage the reporting of inappropriate use of images of children to Eastergate CC CSO/Deputy CSO/ Junior Chair
 

Using video as a coaching aid:

Eastergate Cricket Club may use video equipment as a coaching aid as and when appropriate. Players and parents/carers may view the footage and know that the material taken in connection with coaching will be stored securely and will be deleted / destroyed upon requests, or when the material is no longer needed. Only coaches who are UKCC level 2 or above qualified are permitted to use video analysis when coaching on behalf of Eastergate CC or when coaching Eastergate CC juniors. 

 

All players and their parents / carers will be asked each year to either; accept and adhere to the above policy in their registration process or to not accept the policy to refuse any use of photography in their cricket while playing at Eastergate CC.

 

Andrew Reed, Child Safeguarding Officer (CWO), 07958 697665
Kirsty Booker, Junior Chair, kirst1209@gmail.com, 07506 738855
 

ANTI-BULLYING POLICY

We are committed to providing a caring, friendly and safe environment for all of our children so they can train, and play, in a relaxed and secure atmosphere. Bullying of any kind is unacceptable at our club.
If bullying does occur, all children should be able to tell, and know incidents will be dealt with promptly and effectively. We are a TELLING club. This means anyone who knows bullying is happening is expected to tell someone who can do something about it.

What is bullying?
Bullying is the use of aggression with the intention of hurting another person. Bullying results in pain and distress to the victim.

Bullying can take many forms some of which we’ve listed below:

• Emotional: being unfriendly, excluding, tormenting (for example: hiding kit, or making threatening gestures)

• Physical: pushing, kicking, hitting, punching or any use of violence

• Racist: racial taunts, graffiti and/or gestures

• Sexual: unwanted physical contact or sexually abusive comments

• Homophobic: because of, or focusing on, the issue of sexuality

• Verbal: name-calling, sarcasm, spreading rumours and teasing

• Cyber: Bullying behaviour online or via electronic communication (email and text, social media etc) Misuse of associated technology, such as camera and video facilities

Why is it important to respond to bullying?

Bullying hurts. No one should be a victim of bullying. Everyone has the right to be treated with respect. Children and/or adults who are bullying need to learn different ways of behaving.

Cricket clubs have a responsibility to respond promptly, and effectively, to issues of bullying.
Objectives of this policy

• All officials, coaching and non-coaching staff, children and parents should have an understanding of what bullying is

• All officials, coaching and non-coaching staff should know what the club policy is on bullying, and follow it when bullying is reported

• All children and parents should know what the club policy is on bullying, and what they should do if bullying arises

• As a club, we take bullying seriously. Children and parents should be assured they will be supported when bullying is reported

• Bullying will not be tolerated

Signs and symptoms

A child may indicate, by signs or behaviour, that he or she is being bullied. Adults should be aware of signs and investigate if a child:

• Says they are being bullied

• Changes their usual routine

• Is unwilling to go to the club

• Becomes withdrawn anxious, or lacking in confidence

• Comes home with clothes torn or belongings damaged

• Has possessions which are damaged or go missing

• Asks for money or starts stealing money (to pay the bully)

• Unexplained cuts or bruises

• Is frightened to say what’s wrong

• Gives improbable excuses for any of the above

In more extreme cases, the child:

• Starts stammering

• Cries themselves to sleep at night or has nightmares

• Becomes aggressive, disruptive or unreasonable

• Is bullying other children or siblings

• Stops eating

• Attempts or threatens suicide or runs away

These signs and behaviours could indicate other problems, but bullying could be a possibility and should be investigated.

Procedures

• Report bullying incidents in the first instance to the team manager, coach, junior manager or another adult you can trust. The incident should also be reported to the Club Safeguarding Officer, Andrew Reed.
• In cases of serious bullying, the incidents will be reported to the ECB Safeguarding Team for advice via the County Safeguarding Officer ( Nick May)
• Parents should be informed and will be asked to come to a meeting to discuss the problem

• It is important that confidentiality is always maintained and all communications between children, parents, coaches and other adults at the club must adhere to this principle.

• If necessary, and appropriate, police will be consulted

• The bullying behaviour or threats of bullying must be investigated, and the bullying stopped quickly

• An attempt will be made to help the bully (bullies) change their behaviour

In cases of adults reported to be bullying cricketers under 18, the ECB must always be informed and will advise on action to be taken.

Recommended Club Action

If the club decides it is appropriate for them to deal with the situation, they should follow the procedure outlined below:

Reconciliation by getting the parties together. It may be that a genuine apology solves the problem.

If this fails/not appropriate a small panel (made up from Junior Chair, Club Safeguarding Officer, Club Chairman) should meet with the parent and child alleging bullying to get details of the allegation. Minutes should be taken for clarity, which should be agreed by all as a true account.

The same 3 persons should meet with the alleged bully and parent/s and put the incident raised to them to answer and give their view of the allegation. Minutes should again be taken and agreed.

If bullying has in their view taken place the individual should be warned and put on notice of further action i.e. temporary or permanent suspension if the bullying continues. Consideration should be given as to whether a reconciliation meeting between parties is appropriate at this time.

In some cases, the parent of the bully or bullied player can be asked to attend training sessions, if they are able to do so, and if appropriate.

The club committee should monitor the situation for a given period to ensure the bullying is not being repeated.

All coaches involved with both individuals should be made aware of the concerns and outcome of the process i.e. the warning.

Prevention

The club will have a written code of conduct, which includes what is acceptable and proper behaviour for all members of which the anti-bullying policy is one part.

All club members and parents will sign to accept the code of conduct upon joining the club.

The Club Safeguarding Officer will raise awareness about bullying and why it matters, and if issues of bullying arise in the club, will consider meeting with members to discuss the issue openly and constructively.



SOCIAL MEDIA POLICY

Social media, text, direct text/media messaging and email policy
Social Media is a wonderful tool and one we want to use constructively and safely. Eastergate Cricket Club promotes the healthy and appropriate use of social media. It’s important to be aware of the potential pitfalls and safeguarding issues that arise when posting content in relation to:

• club activities 

• team and club performance

• individual performance 

• opposition performance

• officials’ decisions/performance

We need all Eastergate CC members and Parents of ECC junior members to be aware of this policy when sharing or posting content relating to the above from either personal or club accounts. 

We also need to remind all players/parents/carers to refresh themselves with our updated Photography and Video policy. Here you will find a large cross over with regards our safeguarding of all our junior club members and personnel. 

Common-sense approach: ’Could I say this face to face, or would I be happy to see my comments published in the newspaper? If you are unsure of the answer to these questions, or your answer is “no”, then you should not be posting this on any social media or any direct messaging platform.’

Club Coaches’ use of Social Media, Texts and Emails
Our coaches, representing the club, conform to the ECB Safe Hands Policy. Contacting u18 players by personal text or through social media is strictly forbidden. Staff, coaches & volunteers cannot direct private message anyone under 18 years old via email, text, Snapchat, Instagram or social media platforms. Messages should be directed to the parents AND the young person or via open forums with appropriate language & content.

Everyone involved with Eastergate Cricket Club is reminded that the Relevant Codes of Conduct (for parents, children and coaches) apply online and in text and email communications, just as they do in the “real world”.
See below for additional advice and best practice around social media use within the family:

Social Media can seem strange and even intimidating for people who did not “grow up” with it. Facebook, Twitter, texting, Messenger, and other platform, as well as online gaming and personal emails are vast and complex. By following some simple guidelines, potential pitfalls can be avoided and Social Media can be safely used as a promotional tool and a means of communication for the club.

Guidance for Parents/ Carers on the use of Social Media, Texts, Snapchat, Instagram and Emails
Children today are growing up with the internet as part of their everyday lives, and that’s a good thing. It’s a great place for them to learn, to have fun and to chat to their friends. Of course, it’s important to make sure that they are safe whilst they do it.

Remember: it is against Facebook’s rules for your child to have an account if they are under 13 years old. This is to prevent them from being exposed to potentially inappropriate content. You will find all you need to know about keeping young teens safe on Facebook on their official safety page for parents: http://www.facebook.com/safety/groups/parents/.

Parents/Carers DO
· Make sure the family computer is in a main living area and that the screen is positioned so that you can see what is going on.

· Be open so that the child can approach you if they are being bullied online or if they have been exposed to something that has made them upset or uncomfortable.

· Make sure you are aware of who your child has contact with online and via text.

· Be aware of the ECB and clubs expectations of coaches and social media.

· Talk to your children about using social media.

· Provide your mobile number/email address if requested, so that the club can contact you regarding your child’s matches and training.

The following may be useful
http://www.google.co.uk/familysafety/advice.html
https://ww.thinkuknow.co.uk/Parentsold
Guidance for Children and Young People on the use of Social Media, Texts and Emails
· The internet is a great place to learn and have fun with your friends, and the best way to have fun is to make sure that you stay safe. You should think about the points below whenever you use the internet, or speak to people online or by text.

· If someone isn’t your friend in real life, they are NOT your friend on the internet. Be careful when accepting friend requests.

· Sometimes people on the internet are not who they say they are. If you are not 100% sure, don’t risk it.

· Remember to change your privacy settings so that only your friends can see information about you, your wall posts and your photos.

· If someone is sending you messages or texts that you are worried about, you should tell your parents, an adult you trust, your teacher or our club’s welfare officer. Our Club Safeguarding Officer (Rew) is present every Saturday. 

· Remember any employed Eastergate Cricket Coach is a professional, just like your teachers. They should not be your friend on Facebook, and should not be texting or messaging you.

· You can expect them to make arrangements for coaching and matches via your parents. 
· Bullying can happen online too – called cyber-bullying. If you, or someone you know, has had this happen to them you should tell can adult that you can trust.

· Don’t be afraid to tell someone if you have concerns.

Young People NEED to
1. Keep your photos and personal information private.

2. Conduct yourself in a respectful and courteous manner on social media as you would at home, in school or at cricket.

3. Tell a professional or an adult that you trust if you are worried or concerned about online behaviour or unwanted contact/communication.

Young People SHOULD NOT
1. Send inappropriate text messages or post messages on social media that are offensive, nasty or derogatory in any way.

2. Accept any friend requests from people you don’t know or you feel uncomfortable accepting.

3. Connect with, follow or message coaches of Eastergate CC on social media platforms, snapchat and other messaging sites.

The following may be useful
http://www.thinkuknow.co.uk/


